
Business Agility
The power of agility
Discover how Insight helps organizations grow their agility. We recognize that achieving business agility takes more than implementing Agile as 
a process. Organizations that concentrate on structuring themselves to respond quickly to change, grow their people and leadership capabilities, 
and emphasize effective product development and delivery agility will position themselves with significant advantages in their marketplace.

Create change agility with an adaptable 
organizational strategy.

Value delivery is created from effective organizational structures 
capable of adapting to change. We help our clients design adaptable 
organizational systems that proactively respond to change with cause 
and purpose. Together, we'll identify and improve the organizational 
constraints that prevent your organization from achieving true agility.

• Increase participation and engagement through co-created 
change efforts.

• Ensure broader alignment from within the organization by creating 
cause and purpose for change.

• Build an organizational structure that is prepared for and embraces 
digital age disruption.

Improve leader effectiveness with modern 
management and leadership skills.

Whatever your level of agility, we will meet you there to unlock 
creativity and innovation through modern leadership. We help 
leaders in your organization harness their strengths, improve their 
effectiveness and positively impact those around them by increasing 
knowledge of human-centric leadership development.

• Increase team-level trust and accountability through mindful 
delegation techniques.

• Gain quicker decision-making skills by shortening the 
decision-making loops within your organization. 

• Enhance your leadership skills to support your organization’s 
need to prevail in the face of disruption.

Enhance product innovation and delivery agility.

Responding to your customers’ needs requires innovation and agility. 
Our coaches and development teams help you succeed by shortening 
learning and feedback loops so that teams can respond as new 
information surfaces. Together, we'll identify and improve stagnant 
processes that are holding teams back from delivering value.

• Increase focus on products your customers want to use to 
improve continuously.

• Improve delivery approaches, practices and techniques that 
enhance your team’s effectiveness.

• Foster technical excellence and adaptability to handle 
emergent designs, architectures and requirements.

To learn more about how to get started, contact Agile@insight.com. 
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