DevOps Strategy Workshop
Business challenge
Digital disruption is rapidly changing the business landscape. To remain
competitive, organizations must become nimble and innovative in order to
deliver value faster and more frequently to customers — and DevOps is critical
to that goal.
DevOps enables IT teams to accelerate time to market with higher quality and
increased reliability. However, many organizations follow the wrong approach,
miss critical aspects of organizational and cultural change, or revert to their
legacy practices over time.

How we help
Our two-day DevOps Strategy Workshop walks your team through a broad range
of topics in a very short timeframe to both educate your team and understand
your organization. The goal is to identify a list of recommended action items that
will be most impactful for your transformation and to discuss the foundation of
an optimal strategy to achieve those outcomes.

Who should attend
Attendees should have a solid understanding of the organization and its business,
customers, culture, people, technology and practices, as well as knowledge and
expertise in Agile and DevOps (or a strong interest in learning). The following
attendees are recommended:
•

Relevant senior leadership (CTO, CIO, directors)

•

Client’s DevOps transformation team, which may include
transformation leads, line of business leads and technology team leads

•

Leaders who are familiar with the company’s strategic goals, as well as any
pain points that are hindering its ability to achieve those goals
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Duration
2 days

Benefits
• Devise a go-forward plan for your
DevOps transformation.
• Get guidance for building your
transformation team.
• Receive a recommended list of
workstream improvements to
focus on.

Related offers
DevOps Transformation Assessment
DevOps Transformation Quick Start
DevOps Transformation Pilot

Getting Started
To learn about pricing and
how to get started, contact
alliances@insight.com.

Workshop topics
Insight technical experts will cover the following topics with your team throughout this workshop:
•

Overview of DevOps fundamentals

•

Targeted discovery Q&A

•

Review competitive landscape, business goals, current state, pain points and desired state

•

High-level value stream mapping and listing of candidate value streams for first iteration

•

Transformation team formation

•

DevOps transformation approach

•

Develop workstreams and next steps

•

Value stream mapping documents

Deliverables
After working with your team and gaining an understanding of your organization, we will follow up with specific items to
help guide you on your DevOps transformation journey:
•

High-level DevOps strategy presentation with findings and recommendations

•

Proposed value stream selection

•

Initial prioritized list of changes to target across people, processes and products

•

Starter coaching plan and agreements

•

High-level roadmap and timeline for first iteration

•

Proposal for future engagement and partnership
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About Insight
At Insight, we define, architect, implement and manage Insight Intelligent Technology Solutions™ that help your organization
run smarter. We’ll work with you to maximize your technology investments, empower your workforce to work smarter, optimize your
business and create meaningful experiences.
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