
A 5-Step Approach 
to Kickstart Your 
IT Transformation
IT leaders are under constant pressure to keep up with the latest 
software, innovations, and technologies across the entire enterprise.

Yet even with all modern solutions and services available today, businesses still have 
challenges standing between them and simplified technology adoption, including:

Responding to change Ensuring great 
user experiences

Achieving 
business-critical outcomes

Keeping solutions 
up to date

Lowering costs and making 
them more predictable

Managing software across 
the entire lifecycle

Now more than ever, IT leaders need to have confidence in their IT security posture — 
before integrating more technology and processes:

IT leaders who cited lack of confidence in overall strategy and security roadmap

32%

IT leaders who see room for improvement in their company’s IT security posture

78%

IT leaders who agree that the distributed IT landscape created new organizational challenges

86%

5 key areas to accelerate your IT transformation

Accelerating your architecture 
starts with the right adoption 
of technology across:

Achieve more with a partner by your side.

Creating a transformation roadmap

Identifying and sorting through competing priorities

Managing roadblocks to technology transformation

Updating old infrastructure, processes, and tools

Building the right architecture to drive success

Need help with any of the following? Our Digital Architecture Assessment 
helps identify where your organization can grow in critical areas.

Together with Insight, a banking and wealth management services provider needed to 
assess its network access and visibility, and implement a proactive security solution. 

Through infrastructure consolidation with Insight’s Digital Architecture Acceleration 
Program, the provider met FDIC requirements and experienced:

$1.4 million
savings in 

hardware costs

20,000
secure endpoints

5-year
growth forecast for 
firewall throughput

Security Networking Cloud

Using this refined and proven approach, we help businesses ensure 
ongoing success through effective program administration.

Insight’s Digital Architecture Acceleration Program focuses on five key areas 
to technology adoption and lifecycle management:

Solution, validation, 
testing, and certification

Education Implementation

Solution architecture 
identification

Measure KPIs, validate 
outcomes are being met

Technology adoption
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