Solution Brief

Employee Experience With
Microsoft Viva Workshop

Business challenge

In today's world, employees want more flexible remote work options and meaningful
in-person collaboration. Empowering people to thrive in a more flexible work world requires
rethinking everything — from how you empower managers, to how you create culture,

to how you reimagine the employee experience.

As your employees are challenged with a growing imbalance between work and life,
increased burnout and decreased well-being, and your teams and organization face
diminishing social capital, there is an urgent need to digitally reimagine the employee
experience. That's where the Microsoft® Viva® suite of Employee Experience (EX) tools comes in.

How we help

Discover how Microsoft Viva, an integrated platform built on top of Microsoft Teams®, will help
your people thrive in the new digital workplace.

In this four-phase engagement, we’ll show you what’s possible with Microsoft Viva and
help build a plan to implement a relevant EX in your organization. We'll also deep dive into
the Viva suite to break down the benefits of Viva solutions, including Connections, Engage,
Amplify*, Insights, Pulse*, Goals, Topics and Learning (*coming in 2023).

o Viva Connections | All apps in one place

Connection Insight Purpose Growth

Keep everyone
informed, included
and inspired.

Viva Engage

Viva Amplify

*Microsoft funding may be available for qualified clients.

Improve productivity
and well-being with
analytics.
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Viva Insights

Viva Pulse

Align people’s
work to team and

organization goals.

Viva Goals

Workshop price: $5,000*

Help employees
learn, grow and
succeed.
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Viva Topics

Viva Learning

L3 Insight.

Benefits

+ Understand how Microsoft Viva
fits into today’s hybrid work world.

+ Assess your organization’s
readiness for success with
Microsoft Viva.

+ Receive a roadmap and
adoption framework.

Our partner(s)

a5 Microsoft

Related services/offers

Microsoft 365 managed and
professional services

Power Platform services

Microsoft adoption and
organizational change services



Workshop details

Insight will work with you to determine an agenda for this remotely delivered workshop that
provides the most relevant content to your organization. The workshop is delivered in four phases:

Phase 1: Pre-workshop discovery — Insight will meet with you to determine your requirements
and areas of focus for discussion and deliverables.

Phase 2: Understanding EX and discovering the “art of possible” — Insight will provide an
overview of Viva solutions delivered with up to four hours of content.

Phase 3: Build the plan — Insight will work with you to define and prioritize use cases and
identify business impact, level of effort and success criteria with up to four hours of content.

Phase 4: Report out, recommendations and next steps — Insight will take the information
gathered from the workshop to provide a roadmap and recommendations for Microsoft Viva
in your organization.

Deliverables

1. A prioritized list of business scenarios that can be addressed by deploying Microsoft Viva
2. Recommended preparation in terms of skills and best practices
3. A plan outlining potential workstreams and dependencies

4. A roadmap for EX and next steps, including recommended Insight services and a services
statement of work

Why Insight for Microsoft?

Insight is in the top 1% of all Microsoft partners globally. Our 30+ year partnership and investment
in transformation demonstrates our commitment to Microsoft technologies and maximizing their
value for your business.
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Microsoft solution
specializations

Solutions Partner
designations

2,000+

dedicated Microsoft
professionals

Largest global reseller

measured in Microsoft revenue

20,000+

supported agreements

Gartner® 2021 MQ for Managed

Workplace Services
for the fifth consecutive year

Global footprint in

180 countries

Getting started is easy.

Visit solutions.insight.com/contact-us to connect with our team.

L3 Insight.

Driving innovation with
digital transformation

At Insight, we help clients enable
innovation with an approach
that spans people, processes and
technologies. We believe the best
path to digital transformation

is integrative, responsive and
proactively aligned to industry
demands. Our client-focused
approach delivers best-fit
solutions across a scope of
services, including the modern
workplace, modern applications,
modern infrastructures, the
intelligent edge, cybersecurity,
and data and Al.
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