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The drive to modernization is critical and can seem urgent. But when adoption of new technology is
rushed and legacy systems remain in place and unintegrated, technical debt builds like a wildfire.

Read on to see why it’s important to understand how tech debt works — and how to stop it.
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imply, tech debt is the enemy of efficiency. It takes the
away from strategic initiatives. Organizations end up
INng more resources, time and energy on maintaining
y systems rather than on innovation. And unless you

it, the debt continues to accumulate and becomes a
r challenge over time.

Extent of the damage

Largely uncontained, technical debt burns throughout many IT environments, diverting attention away
from strategic initiatives and hampering innovation and progress.

According to the annual Insight-commissioned Foundry survey:
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Tracking the burn

Technical debt is complex. The way it starts and spreads is complex.
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How to put it out

Stamping out tech debt isn’t easy, but it is possible with steady efforts —
and well worth it. Managing your tech debt will boost your organization’s
r efficiency, competitive advantage and ability to innovate.
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Start with these three steps:

PULL
DOWN

Identify tech debt in

your environment. allocate resources. . .
Expert groups like Insight can

Change starts with awareness. Come to a consensus about help your organization clarify
Bring your attention to the root processes, define a workable issues, create a workable plan,
causes of tech debt and its plan, and dedicate proper perform the work that needs
impacts on the business. funding and skilled talent doing and stay accountable to
Ensure all stakeholders share in for execution. a timeline.

this understanding.

This veterinary firm needed to address its tech debt across 900+ locations — and
needed a strategic modernization plan. See how we helped the company refocus its
efforts on transformation.
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This comprehensive guide explores actionable strategies, commonly overlooked
areas, best practices, real-world stories of overcoming tech debt and much more.

Get the quide

No matter where you are in your transformation journey, we can help you
move forward in a way that avoids technical debt and enables optimal

Transform business outcomes.

with purpose. Get started by working with our architects to perform prevention measures
and determine the most critical areas to cover first.

Learn more at solutions.insight.com.
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