DevOps
Transformation Service
Clearing the path to DevOps

Business challenge
Digital disruption is rapidly changing the business landscape. To remain competitive,
organizations must become nimble and innovative to deliver value faster and more
frequently to customers. For many companies, this means empowering IT to elevate
business agility — and DevOps is the key.
DevOps enables IT teams to accelerate time to market with high quality and reliability.
However, a thoughtful transition to a DevOps model is essential for business success.

Our solution
DevOps unifies people, processes, technology and culture to create multidisciplinary

Benefits
• Establish a culture of trust and
continuous improvement
• Ability to deliver value faster
and more frequently
• Increased quality of features
and reliability of service
• Improved ability to compete
and win with customers

teams in order to reduce time-consuming handoffs between siloed teams. DevOps

Related Services

embraces Lean and Agile principles and practices, such as continuous improvement,

DevOps Fast Start

working in small batches, limiting work in progress and iterative development.

DevOps Accelerator

At Insight, we help organizations succeed in DevOps transformations and build
high-performance IT capabilities. Our DevOps Transformation Service is a
comprehensive approach that unifies Organizational Change Management (OCM),
Agile Practices and DevOps.
We leverage experts in product management, User Experience (UX), development,
QA, security and operations to guide your organization through a successful DevOps
transformation. Here are some of the things we bring to the table:
• Dedicated team of experts
• Premier member of Scrum.org
• Deep experience with DevOps adoption
• Proven transformation framework
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To learn about pricing
and how to begin, contact
alliances@insight.com.

A collaborative effort
To ensure your teams undergo a smooth and successful transformation to DevOps, we provide a dedicated and collaborative team of
experts — so you can feel confident knowing you have support every step of the way..

Discover

Plan

Transformation

Expand

• U
 nderstand the current state
of all organizational aspects
that are critical for a DevOps
transformation to succeed.
• Begin laying the
foundations of the DevOps
transformation plan.

Create the plan
for the first/
next iteration
of the DevOps
transformation.

• C
 oach the selected team(s) to deliver
customer value faster, more reliably
and with higher quality, as measured
by the performance metrics gathered.
• Coach team(s) to achieve
organizational goals and expectations
related to the DevOps transformation.

Scale up the
transformation to
include additional
value streams
and/or teams.

Transition
Complete the transformation and
ensure DevOps are self-sustaining .

A true end-to-end partner
Today, technology isn’t just supporting the business; it’s becoming the business. At Insight, we help you navigate complex challenges
to develop fresh solutions and processes. We’ll help you manage today’s priorities and prepare for tomorrow’s needs.
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About Insight
At Insight, we help clients enable innovation with an approach that spans people, processes and technologies. We believe the best path to
digital transformation is integrative, responsive and proactively aligned to industry demands. Our client-focused approach delivers best-fit
solutions across a scope of services, including the modern workplace, modern applications, modern infrastructures, the intelligent edge,
cybersecurity, and data and AI.
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